@ Unlocking Full Contingent Workforce Visibility & Cost Savings for Optus H The Human

Collaborative

"Through our continued partnership with THC, we’ve evolved Contractor Central from an established model to one with
expanded scope and capability—delivering even greater visibility, compliance, and cost savings across our contingent
workforce."— Executive Sponsor, Optus

Before (Challenges)

Complex contingent workforce sourcing
Compliance and risk gaps
Misclassified spend reducing cost efficiency
Limited visibility over service providers
Inconsistent onboarding/offboarding

After (Outcomes)

« Full workforce visibility across all categories
» Proactive management of misclassified spend
» Standardised onboarding/offboarding
e Service provider insights driving stronger
partnerships
e Deployment plan approved for H1 2026

~ Impact Metrics

100% onboarding compliance in targeted categories

$7.8 million in cost-saving opportunities identified
Deployment plan approved for 2026 expansion

Full workforce visibility across all contingent worker types
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